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Prepared By: Robert Sloop, PE and Jerry Holcomb, PE (Moffatt & Nichol – Marine Engineers)  

Presentation Topic: Marine Infrastructure Grant Funding – Strategies for Success 

1.1. Introduction  
Each fiscal year federal, state, and local government entities allocate funds to be used for grant 
purposes, some of which are specific only to marine infrastructure. These funds help both public and 
private entities maintain their existing marine facilities, and support economic growth and recreational 
boating access by allowing these entities to build future improvements that they otherwise may not 
have budget for. Although the manner to acquire many of these funds is a competitive application 
process, often these funds go unclaimed, meaning free money for infrastructure is left to carry over 
to the next fiscal year or even worse reallocated into other non-marine dependent funding streams.   

1.2. Purpose  
This presentation will highlight the various types of grants that are available, and help walk marine 
infrastructure owner/operators through the application process for these grant funding steams. 
Furthermore, the target for this grant seminar is to take industry professionals beyond the more widely 
known boat launch ramp and Boating Infrastructure Grant (BIG) type grants, and tap into funding 
streams that may not otherwise be apparent or known. The focus shall be on a broad range of federal, 
state, and local grants available specific for marine infrastructure or related studies. More specifically, 
many agencies offer grants for infrastructure ranging from new public access piers to beach 
nourishment, engineering studies focused on resiliency against future extreme events, and programs 
for research and education for marine ecosystems. 

Specific focus will be put towards describing key steps in identifying, applying for, and meeting 
supplemental grant agency requirements including: 

• How to identify key federal, state, and other resource agencies where potential grant funding 
can be procured; 

• Research owner/operator funding mechanisms (private equity, loan, federal, state, etc.), 
funding goals, and construction timeline to understand grant streams that are worth pursuing; 

• Understanding the application process including data gathering, grant application language, 
providing exhibits, and cost estimates as appropriate; 

• Coordination and participation in consultation with the grant issuing agency to clarify special 
requirements for grant eligibility and necessary site visit as typically required; 

• Understanding the selected grant issuing agency’s submittal procedure and schedule; 

• Explore alternative grant opportunities that may otherwise not be known for typical use in 
marine waterfront infrastructure (i.e. TIGER, FEMA, etc.) 
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1.3. Presenter Biography  

 
PRESENTER #1: ROBERT SLOOP, P.E. 
Mr. Sloop has more than 20 years of experience in coastal engineering and design of waterfront 
destination’s.  He has served in roles from project engineer through project management and senior 
quality control of US and international projects involving waterfront design, public access, regulatory 
compliance, sustainability, and resiliency in both natural and urban settings.  These projects vary in 
settings from wetland restoration to large scale-waterfront development and the tasks rage from 
conceptual development through final design to construction and long-term monitoring.  Typical 
projects include public and private marinas, breakwaters, boat ramps, cruise ship wharves, dredging, 
navigation improvements, beach creation, flood protection, and harbor design. He specializes in 
developing integrated plans that combine hardscape solutions with sustainable and resilient 
environmental enhancements that provide a complete waterfront experience.   

His responsibilities include due diligence, concept development, grant assistance, stakeholder 
outreach, planning, underwater inspection, permit support, design, construction drawings and 
specification preparation, and construction support.  Mr. Sloop was instrumental in obtaining the first 
large-scale USFWS BIG grants in both Florida and Washington DC, bringing more than $2 million 
of funds to the two marina projects. 

 

PRESENTER #2: JERRY HOLCOMB, P.E. 
Mr. Holcomb brings more than 10 years of waterfront project experience and a specialized expertise 
in structural engineering and marine construction. Key roles in past projects include facility master 
planning, grant assistance, stakeholder outreach, regulatory and local agency project permitting, 
interpretive structural modeling analysis, developing project submittal documents, and construction 
management for both US and international projects. His relevant experience includes projects 
involving floating structures, wave attenuator and fixed breakwater structures, boat launch ramp 
facilities, fixed pier and pile-supported wharf structures, boatyards and dry-docking facilities, vessel 
mooring and berthing structures, and site utilities.  



 

 
Marine Infrastructure Grant Funding | January 12, 2018 | Page 3 

 

He has experience with coordinating projects across multiple disciplines to deliver successful projects 
on-time and under-budget. He provides overall team management, directs coordination between 
project owners and regulatory governing agencies, and presents engineering findings to solve 
construction issues as they arise. Mr. Holcomb has been involved in securing more than $8M in grant 
funding for various marine facilities across the US through federal, state, and local government grant 
programs and has assisted in the completion of more than a dozen grant applications specific to marine 
infrastructure and related studies. 
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